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Te Rohe o Te Rarawa - Te Rarawa Kai Whare 
 
 

 

 

I tīmata te rohe o Te Rarawa mai i Te Puna o Hokianga.  Ka turukinahia ki 

tōna awa, tae noa ki te rohe o Mangataipa i tū ana i te tau o 

Maungataniwha. Mākona ka haere mā runga ngā pae maunga o Raetea, 

mai ki te rohe o Takahue.  Ka turukina i te awa o Pamapuria tae atu ki 

Maimaru; a ka tae ki Awanui.  I reira ka whiti atu ki te taihauāuru ki Hukatere.  

Ka titiro ki Te Rēinga, ki Te Rerenga Wairua; Ka poroporoaki ki a rātou mā kua 

haere atu i tua o te ārai. Ka huri tuarā, ka hoki mā runga i Te Oneroa-a-

Whāro, ara, Te Oneroa-a-Tōhē, ki Ahipara, ki Tauroa; a ka whiti i te wahapū o 

Ōwhata tae atu ki Whakakoro, ka titiro ki Te Kauae-o-Ruru-Wahine; roanga 

atu i te ākau o Mitimiti, i ngā onepū o Matihetihe me Te Rangi, ā tae atu ki Te 

Puna o Hokianga Whakapau karakia.  Nā ka mau ngā panga taonga o Te 

Rarawa Kai Whare. 

 

Te Rarawa Iwi encompasses the areas beginning from Hokianga, eastward 

following the Hokianga River to Mangataipa, situated at the base of 

Maungataniwha.  Northward along the ranges of Raetea to Takahue and 

following down the Pamapuria River to Maimaru, across to Awanui and 

westward to Hukatere on the Ninety-Mile Beach.  Back down the Beach to 

Ahipara, southward to Tauroa, Ōwhata and Whangape and down the 

coastline to Mitimiti and back to Hokianga, being the southern boundary of 

Te Rarawa Iwi. 

 
Vision Statement 

 

Ko ngā whānau o Te Rarawa, kei te tūkaha ki to rātou tuakiri tangata kei te 

piri pūmau ki to rātou marae, kei te mau tonu te manawa ki ngā mahi 

āwhina. 

 

Te Rarawa Whānau, Hapū and Iwi strong in their identity, active with their 

marae, and making a contribution. 

 
 

Mission Statement 
 

Ko ngā tātai anga mua o Te Rūnanga o Te Rarawa, he atawhai i te hunga 

kai ārahi mo te whakatupunga o te hapū, me te oranga o te whānau.  

 

The mission of Te Rūnanga o Te Rarawa is to provide the means for Whānau, 

Hapū and Marae to develop their resources within each rohe to enhance 

the wellbeing of all of Te Rarawa. 
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Previous Structure of Te Rūnanga o Te Rarawa  
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Current Structure - Te Rūnanga o Te Rarawa 
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Chairman’s Foreword 
 

 
 

Me mihi te hunga okioki ō te tau kā tika.  Kua puta rātou i te 

ao matemate nei, kia hoki ki te kainga tuturu mo te tangata.  

Kei te ao tūroa nei tātou e mahara mokemoke mō rātou.  

Engari ano mō ā ratou moemoea mō te iwi nei.  Ahakoa kua 

ngaro a kanohi, e tū tonu ana ā ratou tikanga kei waenganui 

ngā uri whakatupu hei puunga mō tōna mana e tātai iho nei 

ki te rangi me te whenua.  Ara ki te iwi e wawatatia ana mō te 

oranga tonutanga ō te taonga ō te mokopuna kei konei 

tātou e whakanui ana te kākano i ruia mai i Rai’atea Turou 

Hawaiki. 

 

Te Runanga o Te Rarawa has been established upon an amazing dream that inspired 

our leaders to make the institution of ‘iwi’ relevant to today’s world.  This year’s annual 

report is a link in our history and an important milestone in continuing the strategic 

progress of the Iwi. 

In the past, critics of the Runanga have tried to demonise it as a Crown-controlled entity 

designed to facilitate the demise of hapū mana.  However, enough time and events 

have now passed to allow us to recognise the falsity of that allegation which can no 

longer be used as an excuse to undermine and counteract the very important work that 

iwi do among our whānau both at home and abroad.   

On a regional and national scale iwi have collaborated to form the most influential 

Māori political force since the Māori Parliament of the 1860s.  It is also plainly clear now 

that hapū interests are not diminished by iwi mana at all; in fact, they are significantly 

enhanced by iwi roles and responsibilities which supplement the more sacred and site-

specific activities of hapū.  

In the case of Te Rarawa some hapū have reacted to our situation by either withdrawing 

their Marae or changing their Iwi affiliation. This is a significant issue for us but I am 

heartened that over the years there have been Marae that have withdrawn and then 

after some time come back. This is important, but this time departing hapū are taking 

more than just a part of the Runanga with them. They are also taking their share of the 

fruits of the Runanga efforts over the years causing fragmentation and clouding the 

dream left to us by our old people which we have all been battling and making 

sacrifices for. In contrast the National Iwi Chairs Forum presents us with a further 

opportunity to work in a confederation of 72 other iwi. This consolidation of iwi interests 

speaking as one has become the most authentic and influential voice of iwi Māori. Our 

membership is supported by large multi-million-dollar iwi who have settled their claims as 

well as smaller iwi who need the strength and resources of the forum to sustain their 

progress along the path of independence of a nation, within a nation and in the support 

of the nation. 

Those of you who are versed in history will recognise its aspiration as one of our forebears 

who in 1835 agreed to establish an independent sovereign nation.  This perspective was 

outlined by Te Rarawa to the Waitangi Tribunal via the Nga Puhi Wai 1040 claims.  The 

findings so far have corroborated our view that we have never ceded our sovereignty. 

Consequently, we are at a very exciting time in our history and, as Te Rarawa, we must 

be poised to take our future generations into the new millennium as rangatira. Our first 

building blocks were centred around social provision and making a daily difference to 

the lives of our whānau.   
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We expanded our objectives to include kaitiakitanga and hapū development but our 

overall level of socio-economic deprivation has held us back strategically and sustained 

an unhealthy level of dependency on the Crown and the government’s welfare 

portfolio. 

Moving into the claims settlement arena required a long and rigorous process of 

mandating, negotiating and ratifying the redress that was finally agreed through 

negotiation.  I am immensely proud of our entire team from Marae delegates to 

Kaumatua and Runanga employees who have devoted themselves to this task. There 

will be other challenges ahead but overcoming the torture of reaching a settlement is 

right up there with the biggest milestones of our Iwi history.  Pa Henare Tate, whom I 

consider to be an inspirational spiritual leader, provided us with our analytical lens of 

pono, tika and then aroha.  And this has sustained the Runanga through both good and 

hard times. 

As we continue to implement our Deed of Settlement we have seen over the past year 

the realisation of aspects of that first dream that began our Iwi presence.  Kaitiakitanga 

roles, in particular, are emerging as a leading edge in broad conservation 

management.  The Onerora-a-Tohe Beach Board is a national bench mark, as is the 

Warawara Forest redress.  Though we have at our disposal significant assets, we have 

resisted the urge to subsidise the citizenship responsibilities of government.  Our job is to 

provide an economic, social, cultural and environmental platform that our whānau can 

launch from, gain support for and co-invest in, with their Iwi.  As the pou of our Iwi 

influence become more consolidated they will form a whariki of manawhenua that I 

expect will grow to dominate our rohe. This is already the case where we are the largest 

forest owners, farmers and now ratepayers in our region.   

So, I am honoured to report that we are on track to steadily regain our ability to direct 

and effect key policies and institutions that can emancipate ourselves from mental 

slavery and continued state dependence. Our outcomes’ focus must be the whānau 

and their ability to prosper, both inside and outside, their Iwi. While we may not be there 

yet, our trajectory is looking good and we have a strong team.  I specifically want to 

acknowledge Kevin Robinson, who as CEO, has successfully navigated our organisation 

through turbulent waters with a calm and mature approach to the many challenges.  I 

also commend our Executive who have persevered with governance training and 

systems accountability for the Runanga. This has brought lots of change and will have an 

enormous future impact on all of our roles and responsibilities, requiring each of us to 

measure our own effectiveness.  

In my own case, I have reached a cross roads and the future path I take will be 

determined by my ability to continue the dream but also the organisation’s capacity for 

change and succession planning.  These are exciting times and I look forward to fulfilling 

the hopes and dreams of our Rangatira who have gone before us.  One of these is 

Gloria Herbert, who we lost in the past year, but not her dream. 

Nō reira e te iwi, kia kaha, kia ū, kia manawanui.  Kia mataara hoki kei tōkia koe i te hau 

o te tonga. Whakapiri, whakatata mai kia anga whakamua tātou katoa. 

 

 

 

 

Haami Piripi  

Heamana 
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Chief Executive Officer Foreword 
 

Group Financial Overview 

It is pleasing to report that overall the Groups ‘business as usual’ 

performance in Operations has seen results either within budget or 

as reported by TWPP Group exceeding budgeted surpluses. 

 

Net Profit (after Non-Cash Dividend & Other Comprehensive 

Transactions (NCDCT)) 

For the period ended 21 September 2015 ‘Te Rūnanga o Te 

Rarawa & Group’ has reported a Net Profit (after NCDCT) of 

$1.4m.   

 

Primarily this result is due to: 

Net investment returns (interest/dividends/non-cash gains on 

settlement funds) 

$2.2m 

  Less – He Anga Whakamua process ($212k) 

He Anga Whakamua costs relate to the process required to take us through 

Historical Treaty Settlement.  These costs have been budgeted for and monitored on 

a monthly basis. 

 

Significant Changes in our Financial Position: 

In 2015 ‘Te Rūnanga o Te Rarawa & Group’ net worth increased by $1.4m (2015: 

$38.1m, 2014: $36.7m).    
 

On the 22 September 2015, Te Runanga o Te Rarawa (previously incorporated under 

the Charities Trust Act, March 1988) was dissolved as our pre-settlement entity. A new 

chapter of Te Runanga o Te Rarawa began as we entered into the Post Settlement 

era, when the Te Rarawa Claims Settlement Act came into law on the 23rd 

September 2015. 

Ten years ago, when Te Runanga o Te Rarawa celebrated its 20th anniversary, our 

then Chairperson, Gloria Herbert, challenged the people of Te Rarawa to decide if 

the anniversary was: “a memorial to the past or a milestone on the way to our 

future”.  In hindsight, I can confirm that it was undoubtedly a milestone on the way 

to our future, as such I must acknowledge those founding architects of the Runanga, 

including past and present Chairs. 

We now enter a new environment, a place we have never been before, so it is 

important that we encapsulate the ability of our tupuna, in order to thrive in this new 

post settlement environment, whilst always holding on to our core values, our 

whakapapa and tikanga which underpin our existence. 

These basic beliefs must drive the development of our post settlement tribal asset 

base, which I suggest will have three generic aspirations: 
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1. The ability to grow our wealth in a safe and sustainable way for future 

generations 

2. To utilise some of that wealth for current generations; and 

3. To behave in a culturally appropriate manner 

Post Settlement Governance Entities, a relatively young organisation 

All of the above will require ongoing debate and assessment, particularly on how 

these aspirations impact upon investment decisions. One thing is for certain, our 

tupuna had the courage to pursue something quite different from their current 

situation and this post settlement environment gives us that same opportunity. 

However, in pursuing the exciting renaissance of Māori economic, social and 

environmental development, we must develop our own internal capability to 

manage the asset of our hapū and Iwi with particular focus on developing skills that 

will understand and deliver Te Rarawa primary objectives.  I am excited about the 

post-settlement environment, as it represents a new opportunity of thinking and 

defining our future. So much energy has been tied up being in grievance mode.  

Are we now in a situation to leave that in our past and design a new pathway to our 

future? 

We must think differently, change our mind-set, to set the platform for the future our 

mokopuna will face. A future where they will have good qualifications leading to 

better jobs, warm dry homes, healthy whānau and thriving Māori businesses in a 

global market.  

Finally, I wish to pay tribute to and acknowledge the personal dedication of staff, 

company directors, trustees and governors all working toward a common goal: tino 

rangatiratanga for our iwi; manawhenua for our hapū; and tangata whai rawa for 

our whānau. 

For the marae whānau, hapū and Iwi that we serve, I thank you for being patient. 

For the things you do when no-one is watching, that keep our ancient traditions of 

manaaki, koha, kaikorero, waiata; and for being ever-present to receive our 

whānau tupapaku when they come home, tenei te mihi aroha ki a koutou katoa. 

 

No reira 

Tena koutou, tena koutou, tena ra koutou katoa 

  
                                 

 

 

Kevin Robinson 

Chief Executive Officer   
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Treaty Settlement  

Highlights 

 Passing of Te Rarawa Claims Settlement Act 2015 into law 

 Trustees appointed to Te Rarawa Anga Mua  

 Settlement lands returned from 15 December 

 Establishment of a Marae Development Fund of $1M 

 Te Oneroa a Tohe Board established 

 Kahakaharoa Reserve Board established 

 Warawara Komiti Kaitiaki gearing up 
 

Te Rarawa entered into the settlement process more than 25 years ago and started 

direct negotiations with the Crown in 2002. An agreement in principle was signed at 

Waipuna Marae in Panguru in 2007 and we joined forces with the Te Hiku Forum to 

sign a Te Hiku Agreement In Principle, at Roma Marae in Ahipara in 2010. This led to 

the initialling of a Deed of Settlement in late 2011. A ratification process was 

undertaken and over 84% of those participating in the vote agreed that we should 

proceed.  A Deed of Settlement was signed at Te Ahu in Kaitaia in 2012. Our 

settlement was finally passed into law with the third reading of the Te Hiku Settlement 

Bill in Parliament in September of 2015, after 13 years of negotiations.  
 

Te Rarawa Claims Settlement Act 2015 passed into law 

Our major Treaty settlement milestone was finally reached on 9th September, 2015 

with the third reading of the Te Hiku Claims Settlement Bill. The passing of this Bill 

established the Te Rarawa Claims Settlement Act 2015, along with legislation for 

Ngāti Kuri, Te Aupouri and Ngāi Takoto. Hundreds of Iwi members converged on 

Parliament to celebrate this historic day. The day included a church service in the 

Cathedral of St Paul, the signing of a Memorandum of Understanding at Te Papa, 

and a banquet dinner in Parliament hosted by the Minister for Treaty of Waitangi 

Negotiations, Chris Finlayson.  
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Te Rarawa Anga Mua Trustees appointed 

Te Runanga o Te Rarawa (PSGE) was established in November 2012 to receive our 

Treaty settlement. This post settlement structure provided for two charitable 

subsidiaries under the Runanga. During 2015 trustees were appointed for Te Rarawa 

Anga Mua, which is responsible for supporting the development of Te Rarawa 

whānau, hapū, marae and Iwi with a focus on health, education, housing, 

economic, environmental, cultural and social wellbeing. The Trustees appointed are 

Abraham Witana (Panguru), Antoinette Tecklenburg (Pawarenga), Richard Murray 

(Whāngāpe), Wayne Te Tai (Waihou), and Peter Thomas (Panguru). The other 

subsidiary, Te Waka Pupuri Putea, responsible for protecting and growing Iwi assets, 

has been operating for a number of years. 

 

Settlement lands returned 

The return of a number of land blocks from the settlement began in December 

including the Sweetwater farm land, Pāponga block, our interests in the Te Hiku and 

Takahue forests and a large number of reserves and sites of significance. 

Commercial redress lands have been vested in our asset holding subsidiary, Te Waka 

Pūpuri Pūtea, and cultural sites are being returned to relevant hapū groups, after 

due consultation with interested hapū.   

 

Beach Board established 

Te Oneroa a Tohe Board was established during the latter part of 2015 and Haami 

Piripi has been appointed as Te Rarawa’s representative and also the inaugural 

Chair for the Board. The co-governance board is made up of four Iwi representatives 

and four Crown representatives.  

 

  
 Inaugural informal gathering at Roma Marae to discuss iwi intentions and settlement implications 

 

Kahakaharoa Reserve Board established 

Te Tapairu Hirahira o Kahakaharoa was established with representatives of various 

marae, the Rūnanga and Te Wahapu o Hokianga.  The following have been 

appointed to date; Mickey Borrell, Robin Martin, and Darlene Boyce (Waiparera 

Marae); Andrew Kendall, Peter (Mingo) Martin, Anne Te Wake (Matihetihe Marae); 

Wayne Te Tai (Rūnanga); Matilda Bercic (Te Puna Topu); and Cheryl Turner, Hone 

Taimona, and Kathryn Taurau (Te Wahapu o Hokianga). The Board is tasked with the 

development of a management plan for this historic reserve. 

 

Warawara Komiti Kaitiaki gearing up 

Warawara Whenua Ngāhere i te Taiao is a cornerstone of Te Rarawa's Treaty 

settlement package. It gives effect to a new relationship between Te Rarawa hapū 

and the Crown and provides for joint management and governance roles. It 

acknowledges the mana whenua of the kaitiaki hapū and creates a platform for 

hapū kaitiakitanga alongside Crown conservation. A Komiti Kaitiaki has been 
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formed with representation from 10 Te Rarawa marae with an interest in the 

Warawara.  The Komiti is currently working on forming a number of key 

environmental plans and initiatives. 

 

 
 Minister Treaty Settlements, Minister Conservation, Komiti Kaitiaki, workers, community, 3 July 2015 

 

Funding for Te Rarawa Anga Mua 

Te Runanga o Te Rarawa has commenced the process of transferring staff, 

contracts and iwi programme work into Te Rarawa Anga Mua (Charitable Trust). 

 

Marae Development Fund 

A Marae Development Fund of $1M has been established to assist with seeding 

grants for marae development projects in the future. The fund will be invested and 

the possibility of an Iwi marae insurance scheme is being investigated.  

 

 

 

 

 

 



17 
 

Whina Cooper’s legacy 

 

Historic land protest 

Māori protest about land, dates back to the 19th century. Whina Cooper is perhaps 

best known for leading the famous land march which was organised by Māori 

groups opposed to the further loss of their land. It marked a new era of protest and 

reform.  The hikoi took place in 1975 from Te Hāpua in the Far North to Parliament in 

Wellington to protest Māori land loss. Whina Cooper led Te Roopu o te Matakite and 

she took the first steps holding the hand of her mokopuna.  

For most New Zealanders who 

witnessed the march the most 

inspiring image was the 

seemingly frail but passionately 

articulate 80-year-old woman 

who led it. Significantly, the 

march led to alliances between 

many Māori organisations 

including Te Kīngitanga, the 

New Zealand Māori Council, 

Ngā Tamatoa, Māori Women’s 

Welfare League and other 

groups. 

 

The march reached Wellington 

on 13 October 1975 and a 

memorial of rights signed by 

60,000 people was presented to 

Prime Minister Bill Rowling, asking 

that all statutes that could 

alienate land be repealed and 

remaining tribal land be 

invested in Māori in perpetuity.  
 

In 1975 the hapū of Te Rarawa formed Te Roopu a Iwi o Te Rarawa. The first set of 

minutes of Te Roopu a Iwi o Te Rarawa were dated 21 October 1986. Over a period 

of years this led to the establishment of Te Runanga o Te Rarawa which was formerly 

constituted in 1988 by all the marae of Te Rarawa. Whina had not been an active or 

influential leader within the runanga but was always generous with her advice if 

asked. She died on 26 March 1994 under Maunga Panguru in whose shadow she 

was born 98 years before.  

 

Throughout the 1990s the Runanga found its rhythm and grew from strength to 

strength. The large goals of iwi development continued to both challenge and 

motivate the Runanga over the years, transforming it from its modest beginnings. It 

currently employs more than 60 staff across a range of disciplines including Health 

and Social Service delivery into the community. 

 

In 2006 Te Runanga o Te Rarawa held one of the first commemorative iwi festivals of 

the newly mandated iwi entities in Te Hiku o Te Ika (October 31st – November 5th). The 

Runanga management saw this as a wonderful opportunity to lift the spirits of all Te 
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Rarawa while strengthening whānau & hapū whakapapa ties and of course the 

celebration marked 20 years of existence. What a wonderful and memorable event. 

 

When Te Rarawa iwi signed the Agreement in Principle at Waipuna Marae in 2007 it 

was as if all the intervening of the Runanga’s years of genesis and gestation, merged 

into that moment. When the Settlement Agreement on the 9th September 2015 in 

front of hundreds of Te Rarawa and Te Hiku whānau from across the country and 

overseas was passed, it was as if Whina was indeed present in the company of all 

our leaders who had joined her in Te Ao Wairua.  

 

 
Signing the Agreement in Principle with Government officials at Waipuna Marae 2007 

 

Ehara te toka i Akiha, he toka pakupaku, he toka whitianga-ā-rā; ka pā tāu ko te 

toka o Mapuna, tēnā tāu e titiro ai ko te ripo kau.  

 

This whakataukī describes the difference between two approaches to achieving an 

outcome. Its most redeeming feature is that it can be seen and therefore all its 

qualities are revealed.   

 

The second approach describes the hidden rock, that can only be seen by the quiet 

swirling currents that indicate its presence and consequently its qualities remain 

unknown.  

 

The whakataukī also describes our people of Te Rarawa - some are loud and proud, 

some quiet and somewhat mysterious. Each has their own attributes and each is 

vitally important in the navigation of our path ahead as an iwi.  

(Whakatauki and explanation by Haami Priripi). 
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Gloria Herbert – He Maumahara 
 

 

Te Korōria Areruia (Gloria) Rollo was born in 

Pawarenga in 1936. She was the daughter of 

Andrew Rollo from Te Aupouri and Paniwaka 

Te Paa from Te Rarawa. She attended 

Auckland Girls Grammar after her whānau 

moved to Auckland around the time of WW2. 

She returned to Pawarenga in 1953 and met 

her husband Jim Herbert. They were married in 

Auckland in 1955 and returned to the family 

farm in Pawarenga where they lived and dairy 

farmed until they were able to purchase their 

own farm. There they raised a family of seven 

children; Anahera, Katarina, Patricia, Bo, John, 

Jen, and Aaron. 

 

Gloria dedicated her life to her whānau, hapū 

and iwi. But it was her service as a founding 

member of the Pawarenga Community Trust 

and a long-serving member and former 

chairwoman of Te Runanga o Te Rarawa that 

were her personal favourites. Gloria believed the highest form of service was one 

which asked for nothing in return. She was involved in a wide range of activities 

focusing on both Māori and community development in Hokianga and Tai Tokerau, 

including as the Te Rarawa representative on the Tai Tokerau Māori Trust Board and 

as a member of the Waitangi Tribunal. 
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She provided Māori Liaison Services for Far North District Council for several years, 

and served on the Catholic Commission of the Laity, the National Trusts and Co-

operatives Movement, the Mana Motuhake Party, the Taitokerau Trust Board, the 

Parengarenga A Incorporation and B3 Trust, the Commonwealth Action Group, the 

Northland Conservation Board, Te Kotahitanga o Te Taitokerau and the Waitangi 

Tribunal. Gloria also held numerous board appointments in the private and voluntary 

sector.  

Gloria was a gentle yet determined 

leader who made major contributions 

to the Te Rarawa settlement, and 

died at 79, just days out from the final 

reading of her tribe's Treaty of 

Waitangi settlement bill. She was 

acknowledged as making a major 

contribution to Te Rarawa's Treaty 

settlement during her leadership of 

the Runanga. What was significant 

was when Te Rarawa set off for 

Wellington to finally sign its Settlement 

Agreement, Gloria Herbert, a great 

leader passed away at home. 

 

Takoto mārika mai e te rangatira e Gloria, i roto i te kāhui o te tini me te mano, kei te 

ringa hoki o to tātou kaihanga.  No reira okioki mai ra.  Moe mai ra e te rangatira. 
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Strategy and Policy  
 

Te Hiku o Te Ika Iwi  

Te Rarawa continues to work collaboratively with several other Te Hiku o Te Ika iwi to 

improve the opportunities and outcomes for our whānau, hapū marae and iwi in Te 

Hiku o Te Ika through the Social and Wellbeing Accord. 

 

Te Rarawa also participates in the Te Hiku iwi leader’s collective, Te Kupenga. 

Administrative support is provided to the Te Hiku Development Trust and Te Kupenga 

which involves co-ordinating promotional events and secretarial services. 

 

Warawara Whakaora Ake  

Early in 2015 a decision was made by kaitiaki hapū of Warawara, to allow a 1080 

aerial drop to halt further damage from predatory pests.  

A group of trappers work in the Community Pest Control Area which is the buffer 

zone surrounding Warawara and a monitoring regime has been implemented, in 

partnership with the Department of Conservation 

To achieve co-governance and management of Warawara, an internship was 

sought through Internal Affairs to second a Senior Ranger from Department of 

Conservation. The intent of this secondment is to give scientific clout, deal with 

legislative changes and allow the runanga to produce crucial planning documents 

to support the growth of the Warawara initiative. 

 

Service Delivery  
 

 

Delivery volumes  

Whānau receiving in-home support 281 whānau 

4 Parenting programmes  48 participants 

19 Schools worked with - 7 in Te Rarawa rohe 877 participants 

Social workers in schools 77 participants 

Youth Justice Clients services and support 25 participants 

5 Youth events  800+ participants 

Mahi Tahi Combined Activity Programme 12 whānau 

Family Centered Service whānau support 24 whānau 

Healthy Lifestyles enrolled & participating 106 whānau 

CAYAD Drug & Alcohol policy development 13 organisations  

 

Healthy Lifestyles: Amy leads out this 

initiative.  Young mothers are 

engaged, with their children, in a 

variety of activities and events e.g. 

Bootcamps and Yummy Mummies. 

Whānau discuss and consider topics 

which will be of benefit to them to 
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integrate healthier choices into their day to day living.  

 

 

CAYAD – Communication Action Youth Alcohol and 

Drugs: The CAYAD group engage and support 

organisations to plan and deliver community action 

initiatives to reduce alcohol and other drugs harm in 

young people. Open discussions are had with leaders, 

monthly hui, kāhui taumata and core group member hui 

are held as kaimahi seek to deliver positive programme 

outcomes that can shape policy aligned strategies. 

Communities taking responsibility for and designing their 

own initiatives that drive that community. The key 

message is that substance abuse has no place in Te Ao 

Māori. 

 

 

 

Youth Justice – He Ara Hou A youth 

programme catering to taitamariki who 

requires a Social Worker to advocate on their 

and their whānau behalf within the legal 

system other government and community 

agencies.  He Ara Hou is about supporting 

young people and their whānau to achieve 

their goals and plans that they develop to 

make positive changes in their lives.  

 

 
 

Family Centred Services – Relationships Family Centered: Kaimahi focus on 

reconciliation and restoring the whānau unity; learning to have a healthy 

relationship within the entire family unit.   

 

  

Kia Piki Te Ora   Kia Piki Te Ora promotes mental 

health and well-being and contributes to 

improved services for Māori. Kaimahi work to 

increase awareness so that people can safely 

report potential suicide occurrences and 

implement strategies to reduce harm or death. 

 

 

 

 

Tuturu Tangata Kaimahi work within school 

environments to deliver a variety of activities & 

events to meet the diverse needs of rangatahi. In 

the 2015 year Ngā Taonga Takaro, Tangaroa, 

Taonga Puoro, Rongomatane, Haumietiketike 

was delivered for all class levels.   
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Activities included cutting down trees, wrestling, 

touch rugby, ti uru, ki o rahi, skateboarding, waka 

ama, media training, whakapapa, kapa haka, 

mau rakau, rongoa, healthy kai, kaitiakitanga, 

karakia, singing, video & music.  ‘Whānau and 

community’ and ‘living off the land’ are principles 

that benefit all participants. 
 

 

 

 

Mauriora Mai Tawhito 

Symposium   The Mauriora mai 

Tawhito concept began with 

the understanding that the 

knowledge that Kaumatua 

and Kuia hold is an absolute 

taonga. With the frustrating 

incidences of suicide a series 

of wananga were held at Te 

Rarawa marae where it was 

decided that a new 

approach or kaupapa 

needed to be explored so that everyone could experience more positive results. The 

concept of Te Mauriora Mai Tawhito Symposium was born from these wananga.   

 

The powhiri was supported by Kaitaia College and the symposium featured an 

eclectic mix of speakers including rangatira, ngā taumata o te hau kainga, and 

academics.  

The intention of the symposium was to acknowledge mauri as a practical tool to 

support restoration of wellbeing in whānau, hapū, and iwi by utilising our own stories 

and history to reconnect whānau to their turangawaewae, their tribal land, and 

their kinship ties. The desire is to see communities return to a state of wellbeing, when 

suicide was uncommon and mental health was understood and dealt with at a 

practical whānau level. 

 

 

"Whakapapa is the sacred strand that interweaves the life force of all creation" 
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Healthy Families Far North   Te Runanga o Te 

Rarawa is the lead organisation that succeeded 

in a rigorous two-stage tendering process in 2014 

to secure the Healthy Families Far North contract 

that became operational in 2015. The 

Runanga’s responsibility was to establish a 

workforce to implement the Government’s 

flagship prevention platform, Healthy Families 

NZ, within the Far North District.  

 

Healthy Families NZ is a large-scale initiative that 

brings local leadership together in a united effort 

for better health. It aims to improve people’s 

health where they live, learn, work and play, in 

order to prevent chronic disease. Organisations 

involved in Healthy Families Far North will work 

together with communities to support making 

healthy food and activity choices, sustaining 

healthy weights, being smoke free and 

moderating alcohol consumption. 

The initiative moves toward a whole-of-community approach that makes changes 

to the systems that influence the health and wellbeing of individuals, families and 

communities; prioritising movement in workplaces, the education system and 

community spaces. 
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National Rāranga Conference  
 

Whiria te tangata ka puta he oranga, whiria ngā mahi toi ka puta he tino 

rangatiratanga    This whakatauaki signifies that weaving promotes kotahitanga and 

well-being and supports and advances an excellence in arts. 

The National hui for Te Roopu Whatu o Aotearoa was hosted by Te Whare Whiri Toi 

at Roma Marae ki Ahipara over Labour Weekend 2015. The whakatauki of Te Whare 

Whiri Toi rang sweetly for the gallery and brought fruition for its years of planning and 

fundraising.  

 

 

 

 

 

 

 

 

The hui began with a powhiri and Kawe Mate for George ‘Buddy’ Nathan, and set 

the scene to receive the weavers and visitors – many of them adorned in korowai, 

hieke, kākahu and other beautiful woven taonga. From the first sound of the 

karanga and puna roimata of the kuia, to the jokes of kaikorero, all signs were 

auspicious for a great weekend of rāranga, wānanga & whānaungatanga. 

Imperative to hosting the conference was remembering and honouring the past 

weavers of Muriwhenua. Te Ohaaki tupuna-whare at Roma Marae was transformed 

into an exhibition space displaying korowai, kete, pōtae, kākahu and many other 

woven taonga. Te Hāpua and Pukepoto weavers were on show with taonga from 

Maata Te Maru, Tottie Robson, Florrie Berghan, Saana Murray, Lydia Smith and the 

many weavers who had worked and taught alongside each other.  

Another feature of the hui was an Open Day 

where over 500 people witnessed weavers 

at work in a large marquee. It was a joyful 

occasion to see the local communities 

witness and join in the celebrations of 

beautiful work made from tukutuku, whāriki, 

tāniko, kete, pōtae and everything else in 

between.  
 

To complement the taonga in the exhibition, new archive footage was collated 

featuring and honouring those past weavers. Many of their descendants came to 

see their loved ones’ taonga and to witness the re-ignition of taonga traditions. The 

footage complemented the exhibition and was screened daily for the duration of 

the conference. 
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As indicated in mihi, 

full puku’s were 

without doubt a 

good reason why the 

weekend was such a 

success -  because of 

the manaakitanga of 

the home people. 

Never had Roma 

Marae hosted such a 

large event. This was 

made possible with 

the support of Roma 

Marae whānau, as 

well as that from the 

wider hapū and iwi of 

Te Hiku o Te Ika and 

Te Tai Tokerau.  

 

 

An honour –  

In November 2015 

Pareaute Nathan, 

one of Aotearoa’s 

foremost exponents 

and teachers of 

weaving, was 

honoured by 

Creative NZ in 

Rotorua. She was 

recognized for her 

contribution to ngā 

toi Māori (Māori 

arts) with the 

Tohunga Rāranga 

award. Pareaute 

stated that she was 

so proud to have helped organise the first national weaver's hui for Te Tai Tokerau 

that was hosted over Labour weekend in Ahipara. Over 300 weavers attended to 

teach, learn and share their skills. 
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2015 Scholarships 
 

Te Rarawa Scholarships awarded  

14 scholarships to the value of $30,500 were awarded to Te Rarawa students 

enrolled in tertiary institutions around the country in 2016. The awards were 

presented at a lunch for recipients and their whānau at Te Kura Kaupapa Māori o 

Pukemiro following the final Runanga hui-a-marama in December.  

 

Recipients included school leavers and adults, and students already engaged in 

tertiary study.  They were inspiring, enthused and passionate about their study areas, 

keen to connect with the iwi during their study and in the future, and demonstrated 

leadership across whānau, hapū, marae and iwi. The award winners are pursuing a 

wide range of study areas; are enrolled with eight different tertiary institutes; and 

whakapapa to 13 Te Rarawa marae. They are: 

 

1. Jessica-Lee Berghan, Roma and Korou Kore Marae; $6000 ($2k pa x 3 years) 

Tarutaru me Ruapounamu Scholarship. Studying towards: Bachelor of 

Pharmacy, Auckland University, Auckland.   

 

2. Jovan Mokaraka-Harris, Matihetihe and Ngai Tupoto Marae; $6000 ($2k pa x 3 

years) Tarutaru me Ruapounamu Scholarship. Studying towards: Masters in 

Planning, Otago University, Dunedin. 

 

3. Kapowairua Stephens, Morehu and Taiao Marae; $2500 Joan Metge award. 

Studying towards: Bachelor Medicine and Surgery, Otago University, Dunedin 

 

4. Sharleen Peri, Taiao and Waihou Marae; $3000 Te Waka Pupuri Pütea award. 

Studying towards: Bachelor of Humanities (indigenous business), Te Wananga 

o Awanuiarangi. 

 

5. Wayne Te Tai, Waihou Marae; $3000 Te Rarawa award. Studying towards: 

Masters Specialist Teaching, Massey University, Palmerston North. 

 

6. Hinekura Smith, Roma Marae; $2000 Te Rarawa award. Studying towards: PhD 

Māori Education, Auckland University. 

 

7. Desiree Andrews, Motuti Marae; $2000 Te Rarawa award. Studying towards: 

Masters Indigenous Studies, Te Wananga o Awanuiarangi. 

 

8. Kerira Tapene, Te Rarawa Marae; $1500 Te Rarawa award. Studying towards: 

Bachelor of Arts and Commerce, Auckland University.   

 

9. Kushlagh Stones, Ngati Manawa Marae; $1500 Te Rarawa award. Studying 

towards: Bachelor Science (paramedicine), Auckland University of 

Technology.  
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10. Logan Murray, Te Kotahitanga and Rangikohu Marae; $750 Te Rarawa 

award. Studying towards: Bachelor Medicine and Surgery, Otago University. 

 

11. Jennifer-June Taylor, Te Kotahitanga Marae; $750 Te Rarawa award. Studying 

towards: Bachelor Commerce (marketing & management), Victoria 

University. 

 

12. Taylor Herangi, Morehu and Ohaki Marae; $500 Te Rarawa award. Studying 

towards: Bachelor of Science (geology, enviro/ ecology), Canterbury 

University, Christchurch. 

 

13. Holly Takurua, Te Rarawa, Ohaki, Rangikohu, Manukau Marae; $500 Te 

Rarawa award. Studying towards: Bachelor Health (Nursing), Auckland 

University of Technology. 

 

14. Holly Petera, Ngati Manawa and Te Kotahitanga Marae; $500 Te Rarawa 

award. Studying towards: Bachelor of Sport and Exercise, Waikato Wintec, 

Hamilton. 
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Te Waka Pupuri Pūtea Group Report 
 

 

Te Waka Pupuri Pūtea Limited is the Iwi owned Asset Holding Company (AHC) for Te 

Rarawa and manages the fisheries assets received from the Māori Fisheries 

Settlement.  

 

Te Waka Pupuri Pūtea Trust is the Iwi owned Investment Trust established to receive, 

protect manage and grow the Historical Treaty Settlement commercial assets.  

 

The kaupapa for Te Waka Pupuri Pūtea Group is “taonga tuku iho” which involves; 

 Protecting treasures for future generations 

 Managing the assets within the four pou framework of economic, cultural, 

social and environmental performance   

 Growing the Te Rarawa economic asset base and our people alongside it 

 

Highlights for 2015 

 Cash surplus of $500,000 

 Asset value growth of $1.34m 

 A $350,000 contribution to Te Rūnanga o Te Rarawa (as part of the 5-year 

plan) for operational and marae support 

 Iwi collaboration on Sweetwater Farms which is a significant settlement asset 

 The receipt in December 2015 of commercial assets as part of the Historical 

Treaty Settlement. 

 

Iwi Investment and Contribution Plan 

An Iwi Investment and Contribution Plan was approved with a five-year planned 

approach to investment and contribution payments to the Rūnanga. This way we 

will be able to deliver a reliable contribution to the Iwi each year and to live within 

our means.    

 

Kaupapa “Taonga tuku iho” acknowledges the weighty responsibility we carry in 

receiving treasures that must be preserved for future generations. Our constant 

challenge will be meeting the needs and aspirations of today’s generation without 

compromising the ability of future generations to meet their needs and aspirations. 

In meeting this challenge and sustainably managing our commercial assets an 

investment framework becomes increasingly important. 

 

The Investment Framework for Te Rarawa involves; 

 

 a five-year planned approach to investment and reliable income for the Iwi 

 living within our means; do not spend more than we earn 

 balancing our investments between real and financial assets 

o investing in real assets like farms, businesses and the Te Rarawa 

economy 

o investing in financial assets like bank term deposits, bonds and equities 

(share market) to ensure diversity and resilience 

 funding Te Rarawa aspirations from the returns from real assets for the next 

five years 
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 growing the value of the financial assets 

 working with our marae, whānau and hapū, and collaborating with other Iwi 

 protecting the land we have and increasing our land holdings 

 helping to rejuvenate our environment 

 

Successes and challenges 

Financial assets increased in value from $15.79m to $17.60m, a $1.81m increase 

which is an excellent result given the ongoing global financial challenges. No 

withdrawals were made during 2015. 

 

Sweetwater Farms Management Board was established with two representatives 

from each partner (Te Rarawa, Ngai Takoto and Landcorp), with Paul White (Te 

Rarawa) being appointed inaugural Chairman. This Board oversees the 

management of the Sweetwater Farms Complex which is a three-way joint venture 

between the parties. Sweetwater Farms is a high performing farming operation that 

employs 26 people of which 13 whakapapa to Te Rarawa. As a result of timely and 

strategic decision making and implementation, the Sweetwater Farms Complex will 

deliver a very good profit despite the challenging dairy sector environment.   

 

(Sweetwater Farm Management Board & Staff) 

 

Iwi Collective Partnership (ICP) our fisheries partnership with 14 other Iwi has 

extended its initial five-year commercial collaboration and continues to deliver 

efficiencies and economic benefits and in many ways continues to lead the way in 

multi-iwi collaborations.   
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TWPP continues to sponsor scholarships with Sharleen Peri from Taiao and Waihou 

Marae (Bachelor of Humanities – Indigenous Business) being a successful recipient of 

a scholarship in 2015.  

 

Cleanstream Northland Ltd our waste management and recycling joint venture with 

Community Business and Environment Centre (CBEC) was unsuccessful in its tender 

for the next Far North District Council Waste Management contract for the Te Hiku 

rohe. This meant that the business had to be wound-down and we would like to 

thank our partners CBEC and our valued staff who contributed to a very successful 

partnership and business over the past 9 years.  

 

Tai Tokerau Networks Limited Partnership (TNLP) underwent significant change firstly 

with the departure of the General Partner and later the transfer of assets and most 

of the liabilities to a new limited liability company Taitokerau Fibre Network Limited 

(TFN). TNLP was liquidated by the Limited Partners on the 19 December 2015 and the 

Directors of Te Waka Pupuri Pūtea Ltd agreed to write down the value of the TNLP 

investment to $ nil. The TFN shareholding is 80% Iwi owned including Te Waka Pupuri 

Putea Limited, Ngati Whatua Investments Limited and Whaingaroa Fisheries Limited 

and will continue the kaupapa toward low cost access to telecommunications for 

the whānau of Taitokerau. 

  

Financial Performance Summary for 2015 (9 months to 21 September 2015) 

 

 cash surplus of $500,000 being $384,000 over the budget of $116,000  

 total assets up by $1.34m to $32.6m  

 total liabilities down by $1.20m to $16.8m (TRoTR Settlement transfers debt) 

 net assets (difference between assets and liabilities) up $2.54m to $15.80m 

         

          

TWPP Group Budget vs Actual               TWPP Group Balance Sheet Comparison 
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Asset Mix $32.6m              Financial Asset Mix $17.6m         Real Assets Mix $15m 

2016 Priorities 

 

 The operational consolidation of commercial Settlement assets 

 The consolidation of the Sweetwater Farms operations and relationships 

 Iwi collaboration and strategy for Te Hiku Forest a key settlement asset 

 Implement Tō Tātou Kainga a Te Rarawa home ownership initiative 

 Supporting hapū and marae development/activities 

                                                                                        

 

 

 

 

 

Paul White              Hemi Toia 

Chairman             General Manager 

 

 
Te Waka Pupuri Putea Board 

From left – Rihari Dargaville, Abraham Witana, June McCabe, Hemi Toia, Paul White, 

Lui Brame, Haami Piripi, Hone Walsh, Suzanne Duncan, Kevin Robinson. 

    

Financial

Assets

$17.6m 54%

Real Assets

$15m 46%

Cash &
Other
$9.2m

NZ Equities
$2.0m

Global
Equities
$6.4m

Fisheries

$7.1m

Loans

$3.3m

Cash

$2.7m

Property

$1.2m

Business

$0.7m
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Ngā Whakamaharatanga 2015 
 

KOROU KORE: Albert Walters, Edith Ihaka 

MATIHETIHE: Bella Uerata Hotere 

MŌREHU: Daphne Maunsell, Bill Hunia, Margaret Proctor, Loui Tuara, Sheryl Adams 

MOTUTI: Ellen Slade (nee Wimotu), Joe Hovell, Eric Paparoa, Irihapeti Te Wake,  

NGĀI TŪPOTO: Josephine Tipene, John Harris, Rachel Harris, Larry Brown, Stephen 

Rudolph, Lehe Brown, Maria Toia (nee Rameka), Wellington Samson, Muriel Barnes 

(nee Harris), Christina Hancy, Tommy Rameka, Patrick Nelson, Julie Warmington (nee 

Noa), Eunice Hustler (nee Repia), Lewis Murray, Fay Gundry, James Walters, 

NGĀTI MANAWA: Judy Leef 

ŌHĀKĪ: Mene Taitimu, Nathan Pukeroa, Francis (Ted) Waipouri, Tania Anderson, 

Chase McLuckie 

OWHATA: Pita Heke 

ROMA: Steve Dawson, Mary McPherson, Hiki King, Buddy Nathan, Geranium Te Paa 

TAIAO: Gloria Herbert 

TAUTEIHIIHI: Ngareta Jones (nee Hau) 

TE KOTAHITANGA: Dorothy Murray (nee smith), Maggie Petera (nee Murray), Mere 

Selwyn (nee Murray), Eddie Waru 

TE RARAWA: Pat Murupaenga, Reremoana Gin, Nellie Robson, Bruce Gregory, Mei 

Matiu 

TE URI O HINA: Pana Williams, Brown Busby, Harry Sylva, Ethel Yelavich 

WAIMIRIRANGI: Hinemoa Kaipo, Raymond Matiu, Denise Riini, John Boyce, Tipene 

Scanlan  

WAINUI: Mary Murray 

WAIPARERA: George Bryers Snr, Rita Down 

WAIPUNA: Mike Peita 

WHAKAMAHARATANGA: Ann Smith, Lesley Mane, Willie Briggs, Frank Ngatokorua, 

Jane Wikitera 

Special Mentions: Erima Henare, Ngaire Tatana, Allen Heta, Waireti Walters, Api 

Mahuika, Elizabeth Saxton, Maureen Peita 
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Group Financial Audit Report 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 












































	2015AR Draft V3 compressed_SAllen markup.doc
	2015 Audited Accts & Audit Report Sept 2015

